VCT (Voluntary Counseling & Testing)

Program Analysis Process
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-Demographics
=Organisational
structure
=Geographic
dispersion
=Key Area
Identification
(KAl)

=Intemnal
marketing
“KAPS
(Knowledge,
Attitude &
Practices
survey)
“Prevalence
study
(anonymous,
unlinked sero-
prevalence)

~Susceptibility of
workforce.

~Macro & meso-
systemic inter-
relationships
=Direct & Indirect
costs

=Acturial trends.
=NPV (Net Present
Value) of
intervention.
~Reporting.
presentation to
Senior
Managementunio
n/employees
=Public Relations
(investors/publics)

-Social marketing
“Intemal
<communication
by management &
trade union on
employees rights.
afforded by law
and constitution
re.

~ confidentiality,
¥ equity (non-
discrimination),
~tolerance and
~compassion.
=Human
Resources (HR)
Management
intervention
where.
appropriate.

-VCT (confidential
Vvoluntary
Counselling &
Testing)

=ARV therapy
-Treatment of
STD’s

-Treatment for
opportunistic
infections
=Support services
-Refferal service
=Appoint Project
Manager £ team.
-Appoint area co-
ordinators.
-Service level
agreements in
place between
Interdependent
parties.

-Appoint Project
Manager & team.
-Appoint area co-
ordinators.
=service level
agreements in place
between
interdependent
parties.

~Set SMART goals:
~'Specific,
“Measurable,
<Attainable,
“Relevant and
<Time based
“identity and assess
challenges to
implementation.
-Establish
monitoring and
feedback
mechanisms
=Update of existing
HR policies and
procedures.

Programme
Implementation

=Leadership
training

=PE (Peer
Educator) training
=Provision of PE
toolkit (posters, T-
shirts, lessons etc)|
=One day seminars|
and
workshops for
PE's.

-Co-
ordination/support
of PE->Peer
training.

=Task team
training — whera
appropriate
=Training of
special groups —on|
site occupational
health workers,
union leadership
ote.

Feedback via
periodic meetings
With leadership
Project manager
and task team.
=Confidential
system of VCT
reporting at
plantorganisation
al level.

=KPI (Key
Performance
Indicator) tracking
e.g. Success of PE
- Peer training
-Periodic follow up
surveys.
-Refinement to
program as
necessary.
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